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Youth Engagement and participation is the involvement of young
people in the running of services, recruitment to posts, youthproofing strategies and giving advice to the council and its
partners on service delivery, particularly those services
affecting young people.

In Waltham Forest, Youth Engagement is given a high profile, with the
council leader, cabinet members and senior managers, as well as the
Borough Commander giving their support to the Youth Engagement
lead & the young people in the council youth engagement groups.

Youth Independent Advisory Group
∗ The YIAG is a unique partnership between young people, the
council, the police and the borough’s Safer Neighbourhood
Board involving young people interested in crime and
community safety issues. Some YIAG are ex-offenders, have
experience of the criminal justice system, are victims of
crime, or live in areas where youth violence is a part of their
lives.
∗ YIAG members are also trained as peer trainers in the
principles of conflict management and as accredited Young
Advisors, who are young consultants. They deliver sessions to
young people in the Youth Offending Team, Youth clubs,
Schools, Pupil Referral Units and other Alternative Provision in
Waltham Forest.

Youth Independent Advisory Group

∗ The YIAG also advise; Waltham Forest police working closely with
their youth engagement officer; the council and strategic boards,
giving a youth perspective, including: the Safer Neighbourhood
Board, the Stop & Search monitoring Board, feed into key
Community Safety strategies like Knife crime and Gang
Prevention and sit on Community Scrutiny.
∗ Two YIAG members were recruited as Gang Prevention Programme
Youth Ambassadors. They met the then Home Secretary Theresa
May, Mayor of London Boris Johnson and secretary of state Iain
Duncan-Smith MP in their roles promoting the programme.
∗ Some YIAG members are selected to be in the Youth Mayor ‘s
Team, a YIAG member was Youth Mayor 2017_18.

YIAG meet VIP’s!

Meeting the former mayor of London, Boris
Johnson

Shadowing former secretary of state, Iain Duncan-Smith MP

Meeting and talking to former London police Commissioner
Bernard Hogan-Howe, and new commissioner Cressida Dick
at a reception at Scotland Yard .

Examples of YIAG work:
YOT peer-led training sessions

∗ The YIAG are trained and accredited as peer trainers and deliver a regular
peer training programme to the Youth Offending Service. A 6-week
programme is delivered to young people referred by case managers.
∗ The training consists of a team of 4 YIAG for every session that design the
sessions and run ice-breakers & exercises with the group of up to 10 young
people.
∗ The peer-training has evolved from the initial conflict resolution that was
offered and participants can now select topics from a list devised by the
YIAG, of issues affecting young people including: healthy relationships, drugs
& other substances – dangers of using & dealing , Looking at conflict – selfcontrol taking responsibility for your actions, Emotions: ie: revenge, Gang &
serious youth violence, Healthy relationships, Health and mental well being,
Influence of media – role models, Knowing your rights around Stop & Search,
Bullying / peer pressure / cyber bullying.

YIAG YOT sessions

Course feedback from young people at the end of 6 weeks & Red flags – an
exercise to identify conflict triggers

Examples of work - YIAG
Peer trainers work in schools & other settings
∗ The YIAG also deliver other peer training in schools, PRU’s, colleges & Youth Clubs, for example
we were invited into one Alternative Provision when several of their young people were
implicated in a stabbing. The YIAG spoke about reducing knife crime and talked of their own
personal experiences, including being stabbed. Recently we delivered workshops on Bullying to
over 2000 year 6 pupils on bullying for Junior Citizens week in late June and we will be
delivering sessions on Cyber Bullying during National Anti Bullying week (12-16 Nov 18)
∗

Youth Mental Health Ambassadors project
In September 2017, we secured external funding for a youth-led mental health project. 7 YMHA
were recruited from the YIAG & Young Advisors groups, 3 of whom had experience of CAMHS
(Child & Adolescent Mental Health Services.) They were trained and accredited and fed into
stakeholder meetings and commissioning of services. The YMHA also designed and delivered
peer workshops for schools on mental health services, what they were aware of and what they
would like in an ideal world, YMHA engaged 200+ young people and have produced an extensive
report that is being launched on World Mental health day (10th October) and are presenting it to
the Waltham Forest Health Scrutiny meeting that evening.
The project has now been given the go-ahead to continue for a second year due to it’s
successful outcomes.

Examples of YIAG work:
Peer-led sessions / workshops
∗ The sessions involve a loose format of an ice-breaker exercise then discussions
around the topic led by either questions or scenarios from the YIAG and will end
with facts and/or tips on how to deal with them.
∗ The training enables the young people to think about issues in their lives and gives
them tips & tools on how to deal with them. The YIAG have had extensive training
by a range of organisations including Safer London, the police, Prevent, Public
Health, Terrence Higgins Trust & the borough’s sexual health and safeguarding leads
which enables them to give informed training whilst remaining positive role models.
They also use their real life lived experiences as examples to make them more
relatable.
As the workshops are delivered by young people it has a much greater impact.

YIAG delivering a peer session on bullying for National Anti-Bullying
week at Norlington school for boys

Other work - Positive engagement with police
∗ The YIAG have trained new police recruits and safer
schools officers
∗ They are also trusted partners who regularly go out with
on a response patrol on a Friday evening. They then
complete a feedback form for senior management. YIAG
members have also started observing Body Worn Camera
footage and providing feedback to the Stop & Search
board

Training:

Training Safer schools officers.

Training new Waltham Forest police recruits

Response patrols:

Simone attending a Friday night response patrol.

Wendy on a Friday night patrol

Youth Engagement patrols:
MOPAC funded a pilot ‘Youth
Engagement patrols’ project in a
similar vein to Southwark Young
Advisors award-winning Streetbase
programme https://
youngadvisors.org.uk/southwarkstreet-base Patrols were in
McDonalds and around
Walthamstow Central. This
engaged over 350 young people in
October half term, finding out
their interests, etc. A full report
was written up by a YIAG member
with the results. We have applied
for funding to the Mayor’s Young
Londoners fund to roll this out as
Streetbase for 3 years & find out

YIAG film Projects

∗ The Waltham Forest Local Children’s Safeguarding Board
(LCSB) commissioned the YIAG to work with local company
OMG media on two films:
One about victim-blaming language around CSE (Child Sexual
Exploitation.) And one about missing young people. CSE film:
https://youtu.be/0-R3FVCEN8I
∗ The YIAG were also commissioned by the National Policing
lead for Public Protection to make a film aimed at new police
recruits about professional curiosity. This film will be used as
a training tool nationally: vimeo.com/199362183

Inputting at a regional level

∗ YIAG members sit on the Youth Justice Board Youth advisory
group feeding into youth justice on a regional and national scale.
Last year we ran a workshop at the 2 day YJB convention in
Leicester and have been invited to attend this November also
∗ The YIAG are also participating in the HMCTS youth courts review
programme held at the YJB.
∗ On 20th September this year YIAG and Young Advisors were
invited to the London Assembly Police & Crime committee to talk
about peer led work as solutions to youth violence including peer
workshops and Streetbase peer engagement

Inputting at a regional level

Meeting Mayor of London at
launch of Young Londoners fund,
City Hall

At the Ministry of Justice for the HMCTS Youth court
reform programme working group

Inputting at a regional level

Award-winning!

Left: Hasna and Jhanzab winning Leap
Young Leader national awards in late
2017, the event was held at Bloomberg
LP in the City and YIAG members also
hosted the event (below) and facilitated
a workshop to the 300+ crowd.

Award-winning!
This August the YIAG won a national
award in Sheffield for their work in the
category BEST COMMUNITY PROJECT.

Southwark Young Advisors
Streetbase programme

Any questions?

